You are the
changemakers

Vtogether ,we are the movement towards regenerative

. : tourism In the Baltic Sea Region
14* Move Consulting
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Book : The power of the Traveller -
tourism that nourishes and harms
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Today system (established)
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Today system (established)

Growth as the overall goal
Nature & culture as resources to be consumed

Success measured in volume:
arrivals, bed nights, spending

Local communities as backdrop
Generic experiences for the mass market

Value extracted from places, sent elsewhere
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Regeneration as the goal

Nature & culture as living systems restored

Success measured in wellbeing:
of guests, locals and ecosystems

Local communities as co -creators those who
benefits the most

Authentic experiences that strengthen the
identity of place

Value circulated within and returned to the
places that generate it
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“The actual trouble is that profit
, is identified entirely with money,
as distinct from the real profit of

living with dignity and elegance in
beautiful surroundings.” - Alan Watts
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Why the Baltic sea Is perfect for
regenerative  tourism ?




Why the Baltic sea Is perfect for
regenerative  tourism ?

ASmall -scale companies

Al ove for the place

ANoO over -tourism (yet)

AHigh respect for nature and culture
AA lot of initiatives going on

AA connected community

ANeighbours with the Baltic Sea
V Mirror of Mother Earth
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Who drives
change 7
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Minorities do

Vand you are
the minoritie
because you are
here
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How to create
change 7
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How to manage change with the three ey r
(and no, it Is not people , planet, profit)
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What does
change need ?
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brave
supportive
listening
flexible
caring

LEADERSHIP
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